
Short Term Battle Plan: Getting Perspective 
Where Am I 
Succeeding? 
(reinforce) 

Where Am I Falling 
Short? 
(change) 

Where Are The 
Opportunities? 

(seize) 

What Are The 
Risks? 
(manage) 

Where Is The 
Leverage? 
(multiply) 

What Is Important 
Now? 

(prioritize) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         


